13036902

Freliminary Assessment of 800 MHz Co-Channel Environment

At a minimum, FE will reevaluate the co-channef environment:

1. Prior to signing the Frequency Reconfiguration Agreement {FRA) with
Sprint Nextal.

2. Prior to actual reconfiguration activities.
3. Pror to the closing for the FRA.

The City may also need to reevaluate the co-channel environment 1o address
any unresoived issues that may arise after reconfiguration.

The City and FE should continue to pursue a replacement channel for 8534875
WMHz in order to realize “comparable faciities” post rebanding.

.
May 22. 2006
age 5 of 5 .
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July 12, 2006

M. Rob Easton

Director, Spectnim Development
Sprint Nextel Corporation

114 Coronation Circle
Bountiful, Uah 84018

Dear Mr. Easlon:

As agreed upan at the June 19, 2006 mecting berween Nexte! Operations, Inc. (Nexsl) and
Hampton Roads Trunked Users Group ("HRTUG™) participating members, Nexeel and the City
of Virginia Beach plan to enter into a Planning Funding Agreement (PFA) that will provide for
payment to Federal Engineering, a consulting firm, for the purpose of coordinating an overall
regional rebanding effort for HRTUG. 1t is our understanding that the HRTUG is comprised of
Yurk County and the cities of Chesapeake, Hampton, Newf ort News, Norfolk, Portsmouth,
Suffalk, and Virginia Beach. Specifically, Federul Engincering will provide the following ser-
vices bo ensure alignment of the reconfiguranon activities of the jurisdictions involved in the
HRTUG:

+ Program management of the coordination of regioral reconfiguration selated activilies
between the named jurisdictions, including:
+  Coordinating meelings, on a monthly basis, or as needed
s Managzment and facilitation of communications between jurisdictions
= Schedule dligrment and schedule conflict resvlution

+ Establish and maintain a Hamnpton Road Rebanding Cootdinstion web site on FECH-
entVet, 10 facilitate weh based Program managemen!

+  Review all required Transition Adminisirator and Mextel forms genesated by the indi-
vidita! furisdictions refating to inter-jurisdiction activities

+ Develop the interoperahilily environment statemsnt tretween the named jurisdicnons

301 Gaodwinn Neck Boad - P.O. Bax 532 - Yorktown, Vivginia 236900532 . 1257 n) 3680
Fax: (7573 890-3609 “TDI 1757) $98- 5300 - Emask: £} iafory @varkcounty .. o
o Hampion Rosds Comnamity
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Mr. Rob Easton
July 12, 2006
Page 2

+ DBevelop a reconfiguration coordination plan with egard to shared system assets and
channels and

¢ Develop a cut-over coordination plan with scgand to shared systems and chanoels

These tasks are dependent upon the performance and schidule of eight independent jurisdic-
tons. The regronal task has @ four-month timeframe with a contingent additional period in-
ciwded for project management tasks only. The project management costs per jurisdiction are
set forth in Exhibiy 1, which is attached and incorporaredd by reference.

|t is our understanding that the County of Yurk is 2 member of the HRTUG and has authorized
the City of Virginia Beach to act as an agent of the County of York for the sole purpose of pro-
viding for payment to Federal Engineering to perform the 2forementioned services needed for
the overall coordination of the regional rebanding effort for the bencfit of the HRTUG. [t is
understood that the Connty of York will have no respansibility for certifying the performance
of Federal Engineering. Further, the County of York understands and accepts that the costs set
forth herein represeat the total amount that will be paid by Nexte for the overall coordination
of the regional rebanding <fTent fur the HRTUG and its jurisdictions: however, each member
Junsdiction regerves the right to inchede their individual costs reasonably expected 1o be ex-
pebded in their respective regional efforts.

If you have any questions, please contact D. Terry Hal, Communications Manager, at 757-
890-3620 or via c-mail at halll@ yorkeounty gov. Thank you for your cooperation,

Sincercely,

S'O'M"Z Hatt /gce.

D. Terry Hall
Commuhications Manager
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City of Virginia Beach

LEBLIE L LILEY

(e ATTORKEY Ily 20, 2006 MLNLIRL CtreiEn
I4n COURTHOH K Oihve
VIRGINLA DEACH . Wi FXR8H A
{757 274031t
Sprint Nextel Corporation AP
Aun: Rob Easton, Director, Spectum
Development
114 Coronation Circle
Bountiful, UT §4(H0

Re: City of Virginla Beach (Incumbent); Request for Exercice of Planning
Fonding Agrvement Flanning Funding Change Notice Provision

Dear Mr. Easton:

Tollowing up on our discussion of the planning activities being conducted 1o effectuate
the relocation of the frequency or frequencics licensed o the Incumbent pursuant to the Planning
Funding Agreement {PFAY dated March 9, 2000, this letter serves as the official request
(Planning Funding Change Notice) for the excroise of the PFA’s planning funding change notice
provision, a5 reguired hy the PEA

In order 1o complete the planning necessary as contemplated by the PFA, t will be
neceasary (o make the following ¢hanges to the work currently encompassed by the cast cstimate
{Planning Cost Estimate) stemized at Sghedule € of the PFA:

(1) The fellowmng wiil need 10 be added to the Statement of Work, Schedule B

“Federal Engineering will provide the following setvices to ensurc alignment of the
reconfiguration activities of the Hampton Roads Communities. The time period for such
services shall be four (4) months; provided, however, in the ¢vent the planning activitics in
preparation for the reconfiguration process have not been completed for the Participating
Jurisdictions in the initial four {4} month perivd, up to four (4 additional {1} month pertods
will be added to the time period required 1t complete such services (the “Contingent
Addinsnal Period™). Federal Engincering shall begin such services no later than thirty (30}
days following Transitiatr Administrator approval and exccution by the Parties of this Second
Amendment wy the Agreement:

+ Program management of the coordmatin of regionsl reconfipuration related acrivitics
between the named jurisdictions, including:
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e  Coordinating meetings, on a monthly basis, or as needed;
e  Munagement and facilitation of communications between jurisdictions;
¢  Schedule alignment and schedule conflict resolution;
o Establish and mainiain a Hampton Road Rebanding Coordination web site on
FEClientNet, o facilitate web based Program management;
* Review all required Transition Administrator and Nextel forms generated by the
individual jurisdicoens relating to mter-jurisdiction activities:
¢ Develop the interoperability environment statement between the named jurisdictions.
» Dewlop a reconfigaration coordmation plan with regurd to shared system assets and
channels: and
=  Develop s cut-over coordination plan with regard to shared systcms and channels,”

(2) An additional Seventy-Six Thousand Seven Hundred Twenty Dollars ($76,720)

will be necessary 1o accomplish the aforementioned services if the prosect can be compicted
in four (4) months; provided, however, if up to four (4 sdditional one (1) month period(s}
are necessary, the total for the aforementioned serviccs witl be One Hundred Twenty-Three
Thousand Two Hundred Dollars ($123,200), with each one (1) month contingent period to be
invoiced against the PFA on an as-required basis adding Ekven Thowsand Six Hundred
Twenty Dollars ($11,620) per month.

(3} The duration of the overall regional coordinstion cffort will be a four {4) month period
that will commence upon TA approval and exceution of an amendment 1o the PFA. with a
possible additional four {4) une ([} month time period(s), which will be contingent upen the
completion of the planning activities of the Hampton Roads Communitics. The time peried
for the regional planning ts not anticipated. however, o extend the total time estimated for
the completion of the planming activities for the City of Virginia Beach and subscquent
exzcution of a Frequency Recoafiguration Agreement by the City of Virginia Beach.

Please analyze the information provided here and contact me o discuss how we will

procesd,
Very truly yours,
AP B 'vz n,e{ .
William M. Macali
Deputy City Attorncy
WnMM ks
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CITY OF SUFFOLK

P.O BOX 1858 SUFFOLK VIRGINIA 23424
PHONE (757) 923-3639 FAX (757) 5394303

June 29, 2006

Sprint Nextel Corporation

Attn: Rob Easton, Director, Spectrum Devclopment
114 Coronation Circle

Bountiful, UT 84010

Dear Mr. Easton,

As agrced upon at the June 19, 2006 meeting between Nextel Operations, Inc. {Nextel) and
Hampton Roads Trunked Users Group (“HRTUG™) participating members, Nexiel and the City
of Virginia Beach plan to emer into a Planning Funding Agreement (PFA) that will provide for
payment to Federal Engincering, a consulting firm, for the purpose of coordinating an overall
regional rebanding effort for HRTUG. R is our undenstanding that the HRTUG is comprised of
York County and the citics of Chesapeake, Hampton, Newport News, Norfolk, Poctsmouth,
Suffolk, end Virginia Beach. Specifically, Federal Engineering will provide the following
services to ensure alignment of the reconfigurstion activities of the jurisdictions involved in the
HRTUG:

Program management of the coordination of regional reconflguration related activites
between the named jurisdictions, including:

» Coondinating mectings, on a monthly basis, o as peeded;

» Management and facilitstion of communications between jurisdictions;

» Schedule alignment and schedule confliet resolution:
Establish and maintain 8 Hampton Koad Rebanding Coordination web site on
FEClieniNet, (o [acilitate web based Program management;
Review all required Transition Administaior and Nextel forms generated by the
individual jurisdictions relating to inter-jurisdiction activities;
Develop the interoperability environment stsement between the named jurisdicrions;
Develop a reconfiguration coordination plan with regard 1o shared system sssets and
channels; and
Develop a cut-over coordination plan with regard to shared systems and channels,

These tasks are dependent upon the performance and schedule of cight independent jurisdictions.
The regional task has a four month timeframe with a contingent additional period included for
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project management tasks only. The project management costs per jurisdiction arc set forth in
Exhibit 1. which is attached and incorparated by reference.

It is our understanding that the City of Suffolk is 3 member of the HKTUG and bas autharized
the City of Virginia Beach to act as an agent of the City of Suffolk for the sole purpose of
providing for payment to Federal Engineeting o perform the aforementionsd services necded for
the overall coardination of the regional rebanding effort for the benefit of the HRTUG. Ikt s
mduuwdthmthCityofSuﬁbikwiuhwmmpmﬁbmtyfnrmifyingMpuﬁmmuof
Federal Engineering. Fusther, the City of Suffolk wnderstands and acceps that the casts set forth
herein represent the total smoun that will be paid by Nexwol for the averall coordination of the
regional rebanding effort for the HRTUG and jts jurisdictions, however, each member
jurisdiction reserves the right to include their individusl costs reasonably expected to be
expended in their vespective regional efforts.

If you bave any questions, please Tyrone Williams. Thank you for your cooperation.

Si s
illi
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July 17, 2006

Sprint Nextel Corporation

Aun: Rob Easton, Director, Spectrum Development
{14 Coronation Circle

Bountiful, UT 84010

Dear Mr. Easton,

As agreed upon 8t the June 19, 2006 moeting between Nextel Operatons, fnc. (Nextel) and
Hampton Roads Trunked Users Group {“HRTUG™} participaling members, Nextel and the City
of Virgima Beach plan 1o cnter into a Planning Funding Agrecment {PFA) that will provide for
payment to Federal Engineening, a consulting firm, for the puspose of coordinatmg an overall
regional wehanding cffort for HRTUG. It is our understanding tvat the HRTUG is comprisod of
Yook County and the citics of Chesapenke, Hampton, Newport News, Norfolk, Portsmouth,
Suffolk, and Virginia Heach. Specifically, Federal Enginecring witl provide the following
serviues (o cnsure alignment of the Teconfiguration activities of the Jurisdictions involved in the
HR LG

* Program munagement of the coordination of repional reconfiguration rclated activities
between the named junsdictions, including:
+  Coordingting mectings, on a tonhly basis, or a5 reeded;
»  Management and facilitation of communications between jurisdictions;
+  Schedule aligngent and schedule conflict eesohition:
« Eswablish and maintain 2 Hampion Road Rebanding Coordination web site on
FECTensNet, 1o facilitate web based Program management;
»  Review all required Teansition Administrater and Nextel forms genersted by the
idividual jurisdictions relating to inter-junisdiction activities:
+  Develop the interoperatality environment statement between the named Jurisdhctions;
*  Develop a reconfiguration coordination plan with regand to shared system assets and
channeis; amd
= Develop a cur-over coordination plan with regard to shared systems and channels.
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These tasks are dependent upon the performance and schedule of eight independent purisdictions.
The regional task has a Four month timeframe with » vontingent additional period inchuded for
peoject management tasks only, The project nunagemaent costs per prisdiction are sel forth jn
Exhibit 1, which is atiached andd incomporated by teference.

1t i3 our understanding that the City of Portsmouth is 8 member of the HRTUG and has
suthorized the City of Virginia Beach 10 act as an agent of the Cigy of Portsmouth for the sole
purpose of providing for payment to Federal Enginwering to perform the aforementioned servives
needed for the overall coordination of ihe regional rebanding cffort for the benefit of the
HRTUG, 1t is understood that the City of Portamayth wilf have no responsibility for certifying
the performance of Federal Engineening.  Further, the City of Pertsmosth understands and
accepts that the costs set fueth herein reprosent the 1olsl amoun that will be paid by Nented for
the overall cooedination of the regional rebanding effont for the HRTUG and its jurisdictions,
however, cach member jurisdiction rescrves the right 1o include their individugl costs reasonabi ¥
expected 10 be expended in their respective regional efforts,

If you have any questions, please comact Horace Hills, Thark you for your cooperatinn.

Sincercly,

~hoaee Ahiets

Horsce Hills
Tetecommunications Maasger
Clity of Purtsmourh

[N
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June 27, 2006

Sprint Nextel Corporation

Attn: Rob Easton, Director, Spectrum Development
F14 Coronation Circle

Bountiful, UT 84010

Dear My Easton,

As agreed upon at the June 19, HK6 meeting between Nextel Operations, Inc. (Nextel) and
Hampton Roads Trunked Uscrs Group (“HRTUG™) participating members, Nextel and the City
of Virginia Beach plan to enter into 2 Planning Fusding Agrecment (PFA) that will provide for
payment o Federal Engineeang, a consulting Girm, for the puspose of coordinating an overall
regional rebanding effort for HRTUG. It is our understanding that the HRTUG is compnsod of
York County amd tho cities of Chesapeake. Hamplon, Newport News, Norfolk, Portsmouth,
Suffolk, und Virginia Beach. Specifically, Federal Engingering will provide the following
services to ensure alignment of the reconfiguration activities of the junsdictions involved in the
HRTUG:

« Program manayement of the coordination of regional reconfiguration related activities
between the named jurisdictions, including:
= (Coordinating mestings, on a monthly hasis, or as needed;
«  Muanagement and facilitation of communications between jurisdictions;
s Schedule alignment and schedule condlict resolution;
o Establish and maintain a Hampton Road Rcebanding Coordination web site on
FEClientNet, to facilitate web based Program management;
*  Review il required Transition Administrator and Nextel fortns generated by the
mdividual jurisdictions refating to inter-jurisdiction activities;
= Develop the intcroperability environment statement between the named jurisdictions;
«  Develop a reconfiguration coordination plan with regard to shared system assets and
channcis;, and
»  Drevclop a cut-over coardination plan with regard to shared systems and channels.

These tasks are dependent upon the performance and schedule of eight independent jurisdictions,
The regional task has a four month timeframe with a contingent additional period included for
project management tasks only. The project management costs per jurisdiction are et forth in
Exhibit |, which is attached and incorporated by reference.

1t is our umderswnding that the City of Norfolk is & member of the HRTUG and has authorized
the City of Virginia Beach to act as an agent of the City of Norfolk for the sole purpose of

Owision of Radio and Cheatronics
112 Azalea Garden Road [ Norfolk, Virginia 23502 / (804) 441-5800 / Fax: $47-5603

J
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providing for payment 1o Federal Enginecting to perform the aforementioned services needed for
the overall coordination of the regional rebanding effort for the benefit of the HRTUG. It is
understood that the City of Norfolk will have no responsibility for centifying the performance of
Federal Engincering. Further, the Clty of Norfolk understands and accepts that the costs sct forth
herein represent the total amount that will be paid by Nexiel for the overall coordination of the
regional rebanding effort for the HRTUG and its jurisdictions, however, each member
jurisdietion resetves the right to include their individual costs reasonably expected to be
expended in their respective regional efforts.

If you have any questions, please contact Harry Yoomans., Thank you for your cooperation.

1112 Azalea Garden Road
Norfolk, VA 23502

757 441 5800 Qffice
757.441.5803 Fax

harry yeomans@norfolk. gov
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Frirgmua 207
2400 awkington Hoenue
‘ (737) 920-8411
®tice ©{ The City Manager Fax (7571926 3503
June 21, 2416

sprint Neaie! Campernrinn

Altn: Rob Faston, Dingetar, Spectrum Developmem

114 Coronsnion Ulrele

Bountiful, Utak S3G1 0

Re: City of Virginia Beach (Incumbent); Requaest for Exercise of Planning

10036902

Funding Agreement Planning Fanding Change Notice Provision

Dear Mr. Easton,

As apreed a1 she June 1Y), 2006 meeting in Norfulk, Yirgind, wmong Noxtel Operations, ine
P Nextely the Hampion Rowds Tronked sers Group (HRTUGY, wod Alan Tilles, Esquire, Nextel
unud the City of Virginia Beach plan ro enter into o Planming Funding Agreemcnt (PFA) that wiil
provide for payment to Foderal Enginecring, a consulting firm, for the parpose of coordinating u
regtonal rebanding elTort for the HRTUG, HRTLUG s comprised of the County of York, and the
cities of Chesapeake, Hampton, Newport News, Nortolk. Pontsmouth, Sueifolk, and Virginia
Buach. Specilically. Federa! Engincering will provide the following services to ansure alignment
of the neconfiguration scivities of the sensdictions invelved in the HRTUG:

«  Pragram management ol the coordination of regional reconfiguration related activitios
between the named jurisdictions, meluding:
»  Coordinating mectings, on a monthly basis, or as neaded;
o Management amd Gwilitation uf conumunications between jurisdictions;
»  Schedule alignmene and schedule contlict resolution:
« Establish sfd maintain a Hompton Road Rehanding Coordination web site on
FECHenrNes, to faciliote web based Provram muanagement;
«  Roview all required Transtion Adswnistrator and Nexwl torms  gencrsted by the
indn idudl jurisdictens relating to inter-purisdiction uetivilics:
«  Develop the interoperability envinonment statement between the named jurisdictions;
o [Develop a reconfiguration coondination plan with regard to shared syster assets and
channels; arad
e Develop acut-over coordination phan with negard va shared systems and channels.

These tashs are dependent upon the perfornmance and schedule of cight independent
jurisdicteons. The regional task has a Four month timeirame with a contingent wdditional perad
included for praject management tasks only, The propect maragement costs per jurisdiction ore
set forth in Exiubi L, wihieh is attached and incorporated by reference
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The Tity of Newport News i a member of the HREUG and has authorized the Cuy of
Virgia Beach 10 201 as an sgent of the Uity of Newport News for the sole purpose ol providing
for pavment 0 Federal Engincering to perform the aforementioned services nevded for the
wverdll coontingtion of the regional rebanding ¢ffort for the benefit of the HRTUG. [t is
understoud that the Ciy of Newport News will have no responsibility for certifiing the
performance of Federal Engincering, Funher, the Chy of Newpott News umderstands ard accepts
thit the costs set forth herein represent the total amount that will be paid by Nextel for the
overall coondination of the regional wbanding cffort for the HRTUG amd us jurisdictions,
however, cach member funisdiction eeserves the right to mchude thetr individual costs reasonably
expected 1o he expended in this regionad effon,

I you have any questions, please contact Machael Taytor at {757) 269.2430,

Thank you For vour cooperation.

Very truly yours,

Randy W Hhldebrandi
City Manager

RWH: ik
Attachment

Rk 350202
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. City Manager

July 13, 2006
Speint Nextel Corporation
Atntn: Rob Easton, Director, Spectrum Development
114 Coronation Circle

Bountiful, UT 84010

Dear Mr. Easton,

As agreed upon al the Junc 19, 2006 meeting between Nextel Operations, [nc. (Nextel) and
Hampton Rosds Trunked Users Group (“HRTU(™) participating members, Nexiel and the City
of Virginia Beach plan 10 enter into a Planning Funding Agreement (PFA) that will provide for
pavment to Federal Engincering, a consulting firm, for the purpose of coordinating an overall
regional rebanding cffort for HRTUG. It s our understanding that the HRTUG is comprised of
York County and the cities of Chesapeake, Hampton, Newport News, Norfolk. Ponsmouth,
Suffolk. and Virginia Beach. Specifically, Federal Engineering will provide the following
services to ensure alignment of the reconfiguration activities of the jurisdictions involved in the
HRTUG:

» Program management of the coordination of regional reconfiguration related activities
between the named jurisdictions, including:
» Coordinating meetings, on a monthly basis, or as needed;
e Management and facilitation of cornmunications between jurisdictions;
e Schedule alignment and schedule conflict resolution;
e Estublish and maintain a Hampion Road Rebanding Coordination web site on
FECliemNet, 1o facilitate web based Program management;
» Review all required Transition Administrator and Nextel forms generated by the
individual junsdictions relating to inter-jurisdiction activities;
o Develop the interoperability environment stalement between she named jurisdictions;
» Dkvclop a reconfiguration coordination plan with regard to shared system assets and
channels; and
«  Devetop a cut-over coordination plan with vegard to shared systems and channcls,

These tasks are dependent upon the performance and schedule of eight independent jurizdictions.
The regicnal task has a four month timeframe with a contingent additional period included for
project management tasks anly. The project management costs per jurisdiction arc set forth in
Exhibit [, which is attached and incorporated by reference.

CHY OF HAMPTON (757) 727-8392 FAX (757) 728-3037
22 UNCOIUN STREET, HAMPTON, VIRGINIA 23659

"Oidest Conbnious English-Speaking Satthernent in Amecdca - 16107
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It is our understanding thar the City of Hampton is a member of the HRTUG and has authorized
the City of Virginia Beach o uct as an agent of the City of Hampton for the sole purpose of
providing for payment to Federal Engineering to perform the aforementionad services needed for
the overall coordination of the regionat rebanding cffort for the benefit of the HRTUG. It is
understood that the City of Hampton will have no responsibility for centifying the performance of
Federal Enginecring. Further, the City of Hampton understands and accepts that the costs set
forth herein represent the total amoum that will be paid by Nextel for the overall coordination of
the regional rebanding cffort for the HRTUG and its jurisdictions, however, each member
jurisdiction reserves the right to include their individual costs reasonably expected to be
expended in their respective regianal effonts.

If you have any questions, please contact Curt Shaffer, at (757) 727-6414. Thank you for your

cooperation.
Sincerely,
7/’)4/-&%- /
Jesse T, Wallace
City Manager
Enclosure

cet  C.J Shaffer, Director, Emergency Operations Branch
Joyce Melvin-Jones, Deputy City Attomney
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‘ I"Q-a-l ’eake CHy of Chesupeake
et e VIRGEINTA oo i im s i s S, oo sy - fi57 - ik omasis g f o

Offica of the Cily Manoger

Post Office Box 15225

Chasapeaka, Viginia 23328 5225

ORce: (757 M82-6106

Fax: (757) 382-6507

July 17, 200% TOE: (757 3828214

Sprint Nexiel Coporation
114 Carogateon Circle
Boumiful. UT 54010

ATTENTION: Rab Easton, Director, Spectrum Dev elopment
Dear Mr, Easton:

As agreed upen at the June 19, 2006 mectng between Nextel Operations, Ine, (Nextely and
tHampton Roads Trunked Users Group ("HRTUG™Y panticipating nwmbers, Nextel and the Cuy
of Virginia Beach plan to enter e 2 Planning Funding Agreement (PFA S that will provide for
rayment to Federgl Engineening, 2 consulting firm, for the purpose of coordinating an overah
regional rebamding effors for HRTUG. It ss our understanding that the HRTUG is cotprised of
York County amd the cities of Chesapeake, Hampton, Newporlt News, Norfolk, Fartsmouth,
Suffolk, and Viginm Beach.  Specilically, Federal Engineering will provide the folfowing
services 10 gnsure alignmen: of the reconfiguration activites of the jurisdictions invahved in the
HRTUG:

«  Program management of the coeordination of regtonal reconfiguration related actisties
butween the named jurtsdictions. inchiding:
s Coordinating mectings. on a monthly basts, or as needed;
o Muanagerent and facilitstion of communications between junsdictions;
o Schedule alignment and schedule conflict resolulion:
» Fstablish and maintain 3 Hampton Road Rebanding Coordination web site an
FECHentNet, o facititaie web based program management;
+« Review all reguired Transstion Adminisramr and Nexiel forms gencrated by the
individual Jurisdicuons relating 1 wter-purisdichion activivies;
s Develop the interoperabilily envitonment staternent between Hie named jurtsdictions:
«  Develap a reconfiguration coctdination plan with regard 0 shared svstem assels and
channels, and
« Develop a cut-over caordination plan with regard to shared systems and channgls.

These tasks are dependem upon the perfonmanee and schedule of cight independent junsdictions.
The rezonal task has a four month imeframe with a contingent additional period mcloded for
project management tasks only. The project management costs per jirisdiction are s¢l focth in
Extibir 1, which is attached and incompotated by referene.

o DM o IR2RGDE ke OIPSres b M Coriostess 0 a Ju ervRRETIeNT OF
FAIS Ptes g R I W DR IORINIS ST SRR G 4y g e By e T

Ll % 1] V3
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Mr. Rab Cuslon
Page 2
Tuly 17, 2006

It s our understanding that the City of Chesapeake 35 a member of the HRTUG and has
authorized the City of Virginia Beach 1o act as an agent of the City of Chesapeake for the sole
purpose of providing for pavment to Federal Engineering Lo perform the alorementioned services
needed for the overall coordination of the regional rebanding effort for the benefit of the
HRTUG. 1t is understood that the City of Chesapeake will have no responsitality for ceriifying
the performance of Federal Engineering.,  Further, the City of Chesapeake understands and
accepts that the costs set farth herein represent the total amount that will be paid hy Nextel for
the overall coordination of the regional rebanding ¢ffort for the HRTUG and its jurisdictions,
however, each member junsdiction reserves the nght o include their individual costs reasonably
expeeted Lo e expended i ther respective regional efforts,

If you have any questions, please contact Bernie Reaser, City of Chesapeake Radio Systems
Adonmstrator, at 757-382-0692. Thank you for your cooperdtion.

Sineeredy. — - -

Anne F. Odedl
Acting City Manager

HR/AOWHI
Altachment

¢ Dania Karloff, Chesapeake Information Technology Director
Bermie Reaser, Chesapeake Radio Systems Adoninistraror
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From: McFadden, Patrick R, {mailto:Patrick.McFadden@idbr.com]

Sent: Wednesday, February 28, 2007 6:33 PM

To: Grogan, Brian T.

Cc: Burfinganye, John A.; Doug Onhaizer; Aimee K. Suliivan; Wilson, John R [FIN]
Subject: RE: TAM-12335: City of Virginia Beach, VA

Brian - please see our responses below:
1. WPXJ737 — National Mutual Aide (MA) NPSPAC Channels

As previously indicated i the email to Sprint cn February 20. 2007 and subsequent
clanfication m an email to Sprint on February 23, 2007 and agan on February 27, 2007 -
+he National Mutual Aide NPSPAC Chamels are not Iegmnai bt are of N atmmi
significance. The City would need the old and the new NPSPAC Natonal MA channels
from the 1" souch of the subscribers until the completion, at 2 mininnm. of Wave 3.
Spnar can reconsmend wording to this point in the FRA - 20 be deterruned” will not be
acceprable,

Sprnz Nextal Rephy: We'd like to work dus out wich Virmma Beach once regional
planmng 15 completed and more 15 known. W cannot agree to include the Wave
3 concept vou reference in this FRA We would propose the following:

Egmmgg_gw Dre to interoperability issues. and pursnant to Amendmen: 2 of
the Virmma Beach Mlanning finding agreemen: execwzed on March . 2006, Incrambent
will synchronize the renmne ofite system in a manner %0 be determuned b the Hampron
Reads Conmkmuties (as defined in Section 14). m the Hanpton roads planning effort (the

“Hampton Roads Planmng Effort ™). Nextel will ensure that. the Replacement
Frequencies will be cleared of ali users no later than thirsy (30) days following a date to
be detenuuned. Nextel will nonfy Incinmmbenr of the decommissioning of the Replacement
Frequencies withmn five (3) days following completion of the deconmmissicning.
Incunbens wil] then vnchromze the retune of Incerabent's syster with the Hampron
Roads Conmmmuties, i accordance with the Hampton Roads Planning Effort. and clear
all nsers frem the Incumbent Frequencias pursuant to the renmne schedule mumally agreed
upon by Nextel and the Hanypton Roads Communeties. Incumbent will be solelv
responsible in coordinating its retune with the Hampten Roads Conmmunities consistent
with the manner to be determined by Hampten Roads Planning Effort. Incumben: will
aotfy Nextel tha: Incumben: has cleared the Incumbent Frequencies of users within five
s} da  following the cleaning.

2. WQEF832 - 12 NPSPAC Licenses

We can rebinguish these licenses 60-90 days ater the 1" touch and thev will not be
needed during the duration of the 1% rouch.

1003690v2 71



Sprin: Nextel Replv: Agreed

3. WNQJS6D & WZS605 — Secure Repeater and Talk Around (TA) Channel
covered in the Wave 1 Phase I FRA

This 13 pot an 1ssue of recerving and reimquashing licenses — the City currently has both
the old and the new ficenses. This issue 15 focused on relingquishing licenses that were
held over from the Phase 1 FRA to muntmize cost relevant to the 2™ radio touch allowing
that o be performed duning the 1% touch of the Phase 2 reconfiguration — The City
proposes the following wording. ~The Citv will relinquish the old channels no later than
mpety {90} days following the 1% radio touch or upon a date to be dererniined by the
parties through nmntial agreement. ™

Spnint Nextel Reply: The timing of the renme of these licenses is addressed in the Wave
1 Phase 1 FRA between the parnes.

4. Federal Engineering will perform the Caty's fiimgs not Sprint a5 indicated m the below
zaction

Sprint Nextel Reply: Agreed. Sprint Nextet does not have an opinion on who will perform
the City's licensing. Simply compiete Exhibit A in accordance with \irginia Beach's
preference.

5. Under section 20: Matorola Replaced Equipment

i(a) I the reconfizuration of the Incumbent - exisfing facilities to operate on the Replacement
Fraquencies involves the replacement of any of Incumbent s sxizting equipment with Motorola
Schednle T Equupment {z5 1denttfiad on Scheduls Db Incumbenrt wil] retium the equipmant
replaced by the Motorola Schedule I Equupment a5 identified on Schadyle 2 (the “Motorola
Replaced Equiproent™ to Motorola nithon 10 davs of recaipt of the Miotorola Schedule D
Equipment {zhipping fees to be paid by Nextel}. Title to the Motorola Replaced Equpneant nall
pass Aom Incvmbent to Motorola upen recezpt by Motorola.

This will nct work — the City can not retum, or affect to be returned the gty of Radkos in a 30 day
perind — for that matter, it is tied o the reciept of the equiprment, which we will recene lang before
we replace the equipment so this is not practical. This should read:

Incumbenr will renirn the equipment replaced By the Motorola Schedule D Egudpment as
idemnfied on Schedule D (the “Motorola Reploced Equipment | to Morareda wirhin 00 day: from
the acnal replacament of the Morerola Schedule D Eguipmens (zhipping fees to be paid by
Nexral)

Sorint Nextel Reply: I we use the number of days from actual replacement we could
agree to 30 days, or we couid use 90 days in the original context, which would read:

[ncumbent will refum the equipment replaced by the Motorcda Schedule D Equapnsent as
identifiad on Scliadyle D ithe “Motorola Replaced Equipnient’”) to Meterola wathun 30 days of
receipt of the Motorola Schedule D Equipment (zhippmg fees to be paid by Neorel}, Tide to the
AMotorola Replaced Equpreent will pass Som Incumbent to Motorela upon receipt by Alotarola.
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